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To drive effective leadership and employee engagement you need to understand 
the relationship between the entire employee experience, across the full 
lifecycle, and the other key performance indicators within your organisation. 
This integrated insight tells us not only how to manage key people outcomes 
(retention, productivity, innnovation etc.) but also how these impact your 
customer experience and the overall performance of the organisation.

ENGAGE’s powerful measurement and reporting tools allow us to gather, integrate, 
analyse and report on people, customer and business data all in one place. By 
integrating this data at the individual or aggregate level, we are able to apply causal 
and predictive analytical techniques to inform cost-benefit decision making. Our 
customisable reporting platform further translates this analysis into meaningful 
insights, easily accessible via dashboards and dynamic online reporting. 

Our analysis can be applied to both quantitative and qualitative data so organisations 
can use structured and unstructured feedback to drive the best course of action. This 
delivers five core benefits:

1. Our integrated platform supports the deployment of our full range of 
measurement tools:
• Leader and manager diagnostics and 360
• Employee life-cycle surveys
• Engagement surveys
• Event-driven and ad hoc surveys

2. Feedback channels can be scheduled, automated, always-on or deployed by the 
user themselves via our Pulse feedback tool

3. External data sources can be incorporated into the platform such as performance 
data, customer feedback, financial metrics and social data

4. Analysis of the impact of one aspect of the employee experience on another, or 
on other external metrics, can be conducted and reported in real time

5. Customised reporting solutions can be tailored to your specific audiences

ENGAGE takes a different 
approach…

Driven by science
Data-driven decisions 
powered by world-class 
technology. ENGAGE uses a 
bespoke blend of integrated 
measurement and diagnostic 
tools to inform better 
people strategies and drive 
sustainable transformation. 

Focused on outcomes
ENGAGE’s leadership and 
engagement solutions are 
designed to deliver your 
specific organisational 
goals. We develop tailored 
interventions that help 
organisations define, 
communicate and connect 
employees with strategy.

Tailored to your 
organisation
There is no one-size-fits-
all solution. ENGAGE’s 
leadership and engagement 
programmes are completely 
customised to reflect your 
unique culture, incorporating 
your values, behaviours and 
organisational DNA.

CONTINUED
OVERLEAF



CONTACT US
To make your start today, contact;

E: info@engagegroup.co.uk

Tel 
+44 (0) 20 3176 4531

Address 
414 / 416 Metal Box Factory,  
30 Great Guildford Street,  
London, SE1 0HS

Website 
engagegroup.co.uk

ENGAGE has helped organisations of all different shapes and sizes integrate their leadership and employee insight 
with other key business metrics. We believe that organisations perform best when they can understand the 
linkage between the key drivers of effective engagement and leadership and other key indicators of organisational 
performance. Our data proves this: using integrated analysis and reporting to inform your people decisions is where 
strong talent attraction and retention, great customer or client service and sustainable, profitable growth occur.

The BLUEPRINT for effective strategic engagement 

ENGAGE helps create HIGHLY ENGAGED and EFFECTIVELY LED organisations. To achieve this, we build client programmes 
based on our BLUEPRINT for effective strategic engagement.

ENGAGEMENT
BLUEPRINT

Engagement strategy is 
fully aligned with the 
organisation’s vision, 
strategy and values

Technology is used as 
an enabler of effective 
strategic engagement

A research-
led  approach 

supports data-
driven decision 

making

Organisational 
values create a 

culture  
that underpins the 

strategic goals

Engaged leaders 
effectively engage 

employees with the 
vision and strategy

Engaged managers 
drive impactful 

change at a local level

ENGAGE’s centralised data hub, 
customised for your organisation

Other business metrics or 
external data

Your people data 
and organisational 

structure

Analysis, 
reporting and 

action planning

ENGAGE measurement 
tools


